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In recent times new governance processes have gradually begun playing a central role 

in urban regeneration: the user’s point of view, proposals and requirements are now 

supposed to be taken into consideration as the basis for the formulation of policies and 

projects. However, the absence of strategies to promote participation in official 

documents, together with the obsolescence of those traditionally used and tested, 

have led to failure when turning theoretical methods into reality. 

Current experiences of renovation of obsolete neighbourhoods and housing stock 

reveal the need to build bridges between users, society and public authorities, so that 

public participation and governance practices do not consider citizens as an advisory 

board but, on the contrary, as actual, proactive agents in the process. 

In this context, the figure of the academician/technician - and its vantage point 

implying the ability to incorporate disparate languages and aims - emerges as a 

catalyst for change, translation, the transfer of opinions and implementation in 

practice.  In this sense, naming a person or institution as a mediator between two 

opposing parties has been seen as useful process. This “valid representative”, being 

recognised by both parties, is able to speak with them in their own linguistic register. 

This paper will reveal the key issues to take into consideration, discuss the theoretical 

bases of participation, and focus on the analysis of best practices in the southern 

regions of the Iberian Peninsula (formerly Andalusia, Alentejo and Algarve). 
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