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Aardman Animations is one of the UK’s most successful film and television companies. 

Yet despite Aardman’s global brand, it is also a regional company whose roots are 

firmly in Bristol and the south-west.  

Film and television production in Bristol developed around the BBC, which has had a 

regional base in Bristol since 1934. Aardman moved to Bristol in 1976 to ‘tag on to the 

apron strings of the BBC’, producing short animated films for the BBC’s series for deaf 

children, Vision On (1964-76). In the 1980s and 1990s, following more commissions from 

the BBC (Take Hart, 1977-83; Hartbeat, 1984-1993), Aardman began to develop key 

commercial relationships beyond Bristol. A commission from Channel 4, Animated 

Conversations (1982), resulted in the company’s first major expansion and a number of 

commissions from the advertising industry which subsequently became the economic 

backbone of the company. Aardman has also developed international relationships 

with DreamWorks, Sony Pictures Entertainment and, most recently, with Studio Canal to 

produce successful series of feature films.   

Alongside these major national and international relationships, Aardman has 

maintained an important regional presence, moving around various locations in Bristol 

but determined not to move away from the city. Its significant expansion has meant 

that Aardman has helped transform Bristol into the third largest creative hub in the UK, 
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after London and Manchester, and the company benefits from and helped create the 

large pool of freelance producers in the region. Aardman is also woven into the cultural 

fabric of the city, sponsoring, for example, major public arts trails featuring its 

characters, Gromit and Shaun the Sheep. Based on extended interviews with Aardman 

employees and the findings of a research project examining the media ecology of the 

south-west region, this paper explores Aardman’s relationship with Bristol and the 

challenges and opportunities that have resulted from maintaining its production base in 

a medium-sized city.  
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