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The project RecoBA tries to give response to livability problems of twentieth-century 

neighborhoods in need of comprehensive rehabilitation, facing challenges posed by the 

international community such as sustainability, climate change and energy agencies, 

and focused primarily in the urban environments. 

Research focuses on management processes for the regeneration of urban 

environments, aiming to the humanization of the urban habitat and prioritizing 

participatory solutions. The result is the theoretical development of a management 

model based in the idea of cooperative entrepreneurship, in order to confront the issues 

of conservation, maintenance and modernization of the Communities. 

The project has proposed the implementation of a model of neighborhood cooperative 

in order to manage the comprehensive rehabilitation of neighborhoods, analyzing the 

parallel benefits of its implementation and obtaining new and better services for its 

inhabitants. The idea of management associated to the cooperative model is 



understood from two different points of view: on the one hand, as a mechanism of 

rehabilitation, but also as a mechanism for the maintenance of the buildings and spaces 

in the neighborhoods. The model also constitutes a very suitable tool to enhance the 

solidarity between inhabitants, to obtain benefits and economic savings (for both the 

community and the individuals), to stimulate better understanding of the needs of others 

(share, communicate, collaborate), and to establish mechanisms for optimization and 

common management of daily community expenses such as cleaning, transportation or 

maintenance services. 

In parallel to the renewal and updating of residential buildings and public spaces, the 

neighborhood cooperative model aims to create one platform able to promote the 

activation of life in disadvantaged neighborhoods, generating both business and social 

fabrics, and building collaborative work networks that can help to solve employment and 

dwelling issues. 
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